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Einstein (1999) commented after receiving  the 
Physician Business Leader Award in USA:

Appropriately skilled and interested clinicians need 
to step forward to provide the administrative 
leadership necessary to direct the future of health 
care and to ensure that other clinicians and 
scientists will have the necessary resources they 
need to make Nobel-Prize-winning discoveries that 
lead to the prevention and cure of cancer. 

Today's Medical Manager plays a new legitimate 
role in the attainment of the traditional professional 
goals of medicine.



QUESTIONSQUESTIONS

Who are the Medical Managers?Who are the Medical Managers?
What do they do?What do they do?
Why do we need them?Why do we need them?
What is their uniqueness? What is their uniqueness? 
What distinguishes them from other What distinguishes them from other 
professionals such as:professionals such as:
–– (a) Other Health Managers and (a) Other Health Managers and 
–– (b) Clinicians?(b) Clinicians?

What are their core competencies?What are their core competencies?
What values they add to an organisation?What values they add to an organisation?



TOPICSTOPICS

Roles and responsibilities of Medical Roles and responsibilities of Medical 
Managers in public hospitalsManagers in public hospitals
Medical management as a speciality Medical management as a speciality 
Establishment of a Medical ManagersEstablishment of a Medical Managers’’
forumforum



BACKGROUNDBACKGROUND

Historical role of Medical SuperintendentsHistorical role of Medical Superintendents
Ordinance Ordinance 
Medical Managers and Administative Medical Managers and Administative 
ManagersManagers
Medical Managers and CliniciansMedical Managers and Clinicians
Scope of practiceScope of practice
RecognitionRecognition
MedicoMedico--legal issueslegal issues



ROLES AND RESPONSIBILITIES OF ROLES AND RESPONSIBILITIES OF 
MEDICAL MANAGERS IN PUBLIC MEDICAL MANAGERS IN PUBLIC 

HOSPITALSHOSPITALS



Medicine

Management



MEDICAL MANAGEMENTMEDICAL MANAGEMENT

Medical Medical Management Management is a medical discipline is a medical discipline 
concerned with the management of every aspect concerned with the management of every aspect 
of the health services including planning, of the health services including planning, 
organising, controlling, coordinating and evaluating organising, controlling, coordinating and evaluating 
the resources, processes, output and outcome of the resources, processes, output and outcome of 
patient care, education, training and research in patient care, education, training and research in 
the health sector at every level of prevention, the health sector at every level of prevention, 
promotion, cure and rehabilitation." promotion, cure and rehabilitation." 



MEDICAL MANAGEMENTMEDICAL MANAGEMENT

Medical management is integration of the Medical management is integration of the 
knowledge, skills, ethics and values of medicine knowledge, skills, ethics and values of medicine 
with the knowledge, skills, ethics and values of with the knowledge, skills, ethics and values of 
leadership and management. leadership and management. 

AAmerican College of Physician Executivesmerican College of Physician Executives



SCOPE OF PRACTICE FOR SCOPE OF PRACTICE FOR 
MEDICAL MANAGERSMEDICAL MANAGERS

1.1. Practise evidencePractise evidence--based medicine, i.e. to acquire, analyse based medicine, i.e. to acquire, analyse 
and critically review existing knowledge, so to produce and critically review existing knowledge, so to produce 
evidence on which practice can be based;evidence on which practice can be based;

2.2. Apply the principles of clinical medicine, costApply the principles of clinical medicine, cost--
effectiveness analysis, costeffectiveness analysis, cost--benefit analysis and decision benefit analysis and decision 
analysis in clinical practice;analysis in clinical practice;

3.3. Critically appraise complex health services administration Critically appraise complex health services administration 
problems and to formulate appropriate solutions to these problems and to formulate appropriate solutions to these 
problems;problems;

4.4. Assess the health care needs of the community, patients Assess the health care needs of the community, patients 
and other health service clients;and other health service clients;

5.5. Maximise the health of the community through the Maximise the health of the community through the 
development and supervision of clinically effective development and supervision of clinically effective 
services;services;

Hong Kong College of Community MedicineHong Kong College of Community Medicine



SCOPE (contd..)SCOPE (contd..)

6.6. Manage human and material resources effectively and Manage human and material resources effectively and 
efficiently for health services;efficiently for health services;

7.7. Manage changes in technology and resources in health Manage changes in technology and resources in health 
care systems;care systems;

8.8. Promote good clinical and administrative practice in Promote good clinical and administrative practice in 
health care;health care;

9.9. Understand and promote biomedical and managerial Understand and promote biomedical and managerial 
ethics;ethics;

10.10. Assume an enabling, advocating and mediating role in a Assume an enabling, advocating and mediating role in a 
multidisciplinary environment, to effect changes in multidisciplinary environment, to effect changes in 
culture and practice in the health care system.culture and practice in the health care system.

Hong Kong College of Community MedicineHong Kong College of Community Medicine



MEDICAL MANAGERS IN SOUTH MEDICAL MANAGERS IN SOUTH 
AFRICAAFRICA

Not really CliniciansNot really Clinicians
Not really ManagersNot really Managers
Somewhere a hybrid of the two who can Somewhere a hybrid of the two who can 
solve any problem in a facilitysolve any problem in a facility
Power of a Medical Manager in an Power of a Medical Manager in an 
academic institution?academic institution?



WHERE DO THEY WORK?WHERE DO THEY WORK?

Hospitals and other facilitiesHospitals and other facilities--
Medical Superintendent/ Clinical Executive/ Medical Superintendent/ Clinical Executive/ 
Medical Manager/ Clinical DirectorMedical Manager/ Clinical Director
District, Regional and Provincial OfficesDistrict, Regional and Provincial Offices
Medical AdvisorMedical Advisor
NonNon--Medical positionsMedical positions



SCOPE OF PRACTICE FOR MEDICAL SCOPE OF PRACTICE FOR MEDICAL 
MANAGERS IN SOUTH AFRICAMANAGERS IN SOUTH AFRICA

ClinicalClinical
ManagementManagement



SCOPE OF PRACTICE FOR MEDICAL SCOPE OF PRACTICE FOR MEDICAL 
MANAGERS IN SOUTH AFRICAMANAGERS IN SOUTH AFRICA

Clinical functionsClinical functions--

1.1. Manage all medical and allied disciplinesManage all medical and allied disciplines
2.2. Plan and control CPD programmes for doctors, Plan and control CPD programmes for doctors, 

medical services and medical support servicesmedical services and medical support services
3.3. Monitor core hours and overtime requirementsMonitor core hours and overtime requirements
4.4. Implement and monitor referral networks between Implement and monitor referral networks between 

PHC, district hospitals, and Level 3 HospitalsPHC, district hospitals, and Level 3 Hospitals
5.5. Develop and implement clinical protocolsDevelop and implement clinical protocols

Sunday Times Advertisements 2005Sunday Times Advertisements 2005



SCOPE OF PRACTICE FOR MEDICAL SCOPE OF PRACTICE FOR MEDICAL 
MANAGERS IN SOUTH AFRICAMANAGERS IN SOUTH AFRICA

Clinical (contd...)Clinical (contd...)
Manage the clinical governance strategy, policies Manage the clinical governance strategy, policies 
and protocolsand protocols
Lead clinical audit process Lead clinical audit process 
CoCo--ordinate and manage Medicoordinate and manage Medico--legal Research, legal Research, 
Epidemiological Biostatistical services in the Epidemiological Biostatistical services in the 
HospitalHospital / Facilities/ Facilities
Lead quality assurance processesLead quality assurance processes
Cover the hospital after hoursCover the hospital after hours

Sunday Times Advertisements 2005Sunday Times Advertisements 2005



SCOPE OF PRACTICE FOR MEDICAL SCOPE OF PRACTICE FOR MEDICAL 
MANAGERS IN SOUTH AFRICAMANAGERS IN SOUTH AFRICA

Management functionsManagement functions
1.1. Financial Financial 
1.1   1.1   Management of costManagement of cost--driversdrivers
1.2  1.2  Business plan for medical component regarding Business plan for medical component regarding 

action plans action plans 
1.3  1.3  BudgetingBudgeting

2.    2.    LegislationLegislation
2.1  2.1  Adherence to the relevant health and public service Adherence to the relevant health and public service 

legislations including Batho Pele Principles and legislations including Batho Pele Principles and 
PatientsPatients’’ rights Charterrights Charter

Sunday Times Advertisements 2005Sunday Times Advertisements 2005



SCOPE OF PRACTICE FOR MEDICAL SCOPE OF PRACTICE FOR MEDICAL 
MANAGERS IN SOUTH AFRICAMANAGERS IN SOUTH AFRICA

3    3    Human ResourcesHuman Resources
3.1 3.1 Management of staffing requirements of Medical Management of staffing requirements of Medical 

DepartmentsDepartments
3.2 3.2 Performance management of medical and allied staffPerformance management of medical and allied staff
3.3 3.3 Staff development and trainingStaff development and training
3.4 3.4 Training to junior doctorsTraining to junior doctors

4.  4.  Information ManagementInformation Management

5.5. Part of the Executive Management teamPart of the Executive Management team

Sunday Times Advertisements 2005Sunday Times Advertisements 2005



DISCUSSIONSDISCUSSIONS

Do we need Medical Managers?Do we need Medical Managers?
What are the scope of Medical Managers in What are the scope of Medical Managers in 
South Africa?South Africa?



MEDICAL MANAGEMENT MEDICAL MANAGEMENT 
AS A SPECIALITYAS A SPECIALITY



MEDICAL MANAGEMENT AS A MEDICAL MANAGEMENT AS A 
SPECIALITYSPECIALITY

Royal Australasian College of Medical Royal Australasian College of Medical 
AdministrationAdministration
Hong Kong College of Community Medicine Hong Kong College of Community Medicine 
subspecialty of Administrative Medicinesubspecialty of Administrative Medicine
National Board of ExaminationsNational Board of Examinations of of IndiaIndia--
Health AdministrationHealth Administration
Academy of Medicine of MalaysiaAcademy of Medicine of Malaysia
American College of Physician ExecutiveAmerican College of Physician Executive

IN UK: NOT YET RECOGNISED IN UK: NOT YET RECOGNISED 
British Association of Medical ManagersBritish Association of Medical Managers



MEDICAL MANAGEMENT AS A MEDICAL MANAGEMENT AS A 
SPECIALITY IN SOUTH AFRICASPECIALITY IN SOUTH AFRICA

1992 recognised as a sub1992 recognised as a sub--speciality under speciality under 
community healthcommunity health
1997 derecognised1997 derecognised
Now not recognised as a specialityNow not recognised as a speciality



MEDICAL MANAGEMENT AS A MEDICAL MANAGEMENT AS A 
SPECIALITY IN SOUTH AFRICASPECIALITY IN SOUTH AFRICA

What went wrong?What went wrong?
No recognised post!No recognised post!
Not enough interest!Not enough interest!
Change of legislation and policiesChange of legislation and policies

6 years to be trained 6 years to be trained 
–– 4 years of training as a specialist in Community Medicine4 years of training as a specialist in Community Medicine
–– 2 years in Medical Management 2 years in Medical Management 



MEDICAL MANAGEMENT AS A MEDICAL MANAGEMENT AS A 
SPECIALITY IN SOUTH AFRICASPECIALITY IN SOUTH AFRICA

MPHMPH-- Health and Hospital Management, Health PolicyHealth and Hospital Management, Health Policy
MBA MBA -- Health ManagementHealth Management
DPH DPH -- Health and Hospital Management, Health PolicyHealth and Hospital Management, Health Policy
DHSMDHSM
Short coursesShort courses



MEDICAL MANAGEMENT AS A MEDICAL MANAGEMENT AS A 
SPECIALITY IN SOUTH AFRICASPECIALITY IN SOUTH AFRICA

Are those qualifications offering the training Are those qualifications offering the training 
we need for our Medical Managers?we need for our Medical Managers?

YES and NOYES and NO
Yes:Yes: Probably theoritical training Probably theoritical training 
No:No: Experiential learningExperiential learning



WHAT ARE THE DIFFERNCES?WHAT ARE THE DIFFERNCES?

Fellow of the College of Fellow of the College of 
the Paediatrics and Child the Paediatrics and Child 
HealthHealth
Fellow of the College of Fellow of the College of 
Public Health MedicinePublic Health Medicine

MSc (Med) in Child MSc (Med) in Child 
Health Health 

MPHMPH

EXPERIENTIAL LEARNING



WHAT IS NEW?WHAT IS NEW?

International experiencesInternational experiences
South African experiencesSouth African experiences-- Medical Managers Medical Managers 
are going to stay are going to stay 
Medical Managers are senior staff Medical Managers are senior staff 
(MMS Level 11 and 12 and SMS 13 and 14)(MMS Level 11 and 12 and SMS 13 and 14)
No standardised training for medical managersNo standardised training for medical managers
Value for moneyValue for money



WHAT IS NEW?WHAT IS NEW?

Support from the DOHSupport from the DOH
Fellowship in Occupaional MedicineFellowship in Occupaional Medicine
-- 4 years of training instead of 6 years4 years of training instead of 6 years
-- 2 years for Public Health Medicine Specialists2 years for Public Health Medicine Specialists



PROPOSED PROGRAMME FOR MEDICAL PROPOSED PROGRAMME FOR MEDICAL 
MANAGEMENT AS A SPECIALITY IN MANAGEMENT AS A SPECIALITY IN 

SOUTH AFRICASOUTH AFRICA
A Division of College of Public Health A Division of College of Public Health 
MedicineMedicine
Fellowship Fellowship 
–– 4 years of training instead of 6 years4 years of training instead of 6 years
-- 2 years for Public Health Medicine Specialists2 years for Public Health Medicine Specialists

Grandfather clause for existing practitioners Grandfather clause for existing practitioners 



MEDICAL MANAGEMENT AND MEDICAL MANAGEMENT AND 
COMMUNITY MEDICINECOMMUNITY MEDICINE

SurgerySurgery

Internal MedicineInternal Medicine
Public Health Public Health 
MedicineMedicine

Obstetrics and Obstetrics and 
GynaecologyGynaecology
PaediatricsPaediatrics
Occupational Occupational 
MedicineMedicine



FELLOWSHIP OF THE COLLEGE OF FELLOWSHIP OF THE COLLEGE OF 
PUBLIC HEALTH MEDICINEPUBLIC HEALTH MEDICINE

1.1. Health measurement and informaticsHealth measurement and informatics
2.2. Social sciencesSocial sciences
3.3. Occupational healthOccupational health
4.4. Communicable diseasesCommunicable diseases
5.5. Environmental healthEnvironmental health
6.6. NonNon--communicable diseasescommunicable diseases

7.7. Organisation, development and management Organisation, development and management 
of health careof health care



ROLE PLAYERSROLE PLAYERS

Health Professions Council of South AfricaHealth Professions Council of South Africa
The College of Medicine of South AfricaThe College of Medicine of South Africa
The National Department of HealthThe National Department of Health
Provincial Departments of HealthProvincial Departments of Health
MEDICAL MANAGERSMEDICAL MANAGERS



DISCUSSIONDISCUSSION

Are those qualifications offering the Are those qualifications offering the 
training we need for our Medical training we need for our Medical 
Managers?Managers?
Do we support the Speciality proposal?Do we support the Speciality proposal?
Who will drive the process?Who will drive the process?



ESTABLISHMENT OF A MEDICAL ESTABLISHMENT OF A MEDICAL 
MANAGERSMANAGERS’’ FORUMFORUM



WHY DO WE NEED A FORUM?WHY DO WE NEED A FORUM?

Be a voice of Medical Managers in Public Be a voice of Medical Managers in Public 
sectorssectors
Allow a plaform to share and exchange Allow a plaform to share and exchange 
ideasideas
Develop standardised protocols and policiesDevelop standardised protocols and policies
Improve service deliveryImprove service delivery
Communicate with the CMSA, HPCSA, Communicate with the CMSA, HPCSA, 
DOH for establishment of the specialityDOH for establishment of the speciality



SOUTH AFRICAN SOCIETY OF SOUTH AFRICAN SOCIETY OF 
HEALTH CARE MANAGERSHEALTH CARE MANAGERS

Existent for a whileExistent for a while
Has important resourcesHas important resources
Presently strong in Western CapePresently strong in Western Cape



INTER HOSPITAL COMMITTEE INTER HOSPITAL COMMITTEE 
WESTERN CAPEWESTERN CAPE

Existent more than 5 yearsExistent more than 5 years
Meet every quarterMeet every quarter
AGM and Provincial conferencesAGM and Provincial conferences
SponsorshipSponsorship



WHAT ARE THE OPTIONS?WHAT ARE THE OPTIONS?

To start a Provincial Medical Managers To start a Provincial Medical Managers 
groups for Public sector doctors groups for Public sector doctors 
To join the South African Society of Health To join the South African Society of Health 
Care Managers and start a Special Interest Care Managers and start a Special Interest 
Groups under the Society.Groups under the Society.



DISCUSSIONSDISCUSSIONS

What do we do?What do we do?
When are we going to meet again and When are we going to meet again and 
where?where?



WAY FORWARD?WAY FORWARD?



THANK YOUTHANK YOU


